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This school recognises its legal and ethical duty to safeguard the welfare of children at the school, to protect them from harm and respond where we have concerns that a child is or may be suffering significant harm. The Trustees (School Council members) and staff will be mindful of statutory guidance and local policies and procedures which are published by the Berkshire Local Safeguarding Children Boards. We will seek to work in partnership with Local Authorities Children’s Services, Thames Valley Police and other relevant  agencies

Aims of this Policy

The purpose of policy is to provide clear direction to everyone who works (this includes paid staff, volunteers and trustees) at the school about expected codes of behaviour in dealing with child protection issues.

These issues include: recruitment of staff, physical contact with pupils, accusations against staff, as well as recognising signs of the various types of abuse, supporting pupils who have been abused and the appropriate procedures for dealing with all of these aspects of child protection.

Everyone employed at the school has a responsibility in relation to safeguarding children, to be aware of the content of this policy and to his or her duty to refer any concerns to the Designated Person (the Head Teacher) or her deputy (the Deputy Head).

This policy makes explicit the school’s commitment to the development of good practice and sound procedures in order that child protection concerns may be handled sensitively, professionally and in ways that support the needs of the child.

There are three main elements to our child protection strategy:

· Prevention – by creating a positive school atmosphere, through teaching and the pastoral support offered to pupils;
· Protection – by following agreed procedures, ensuring staff are checked, trained and supported to respond appropriately and sensitively to child protection concerns and

· Support – to children who may have been abused and to staff who deal with these issues.

Statement of policy on child welfare and protection

It is essential that pupils are happy at school and important that there is always an atmosphere where children and young people feel secure, are listened to and valued.

Pupils cannot work well and achieve good progress if they are uncomfortable or unhappy in their daily environment.

All members of staff are expected to be vigilant in the implementation of the guidelines that follow and in their efforts to ensure that all pupils are able to feel happy and secure at school.

Rationale

Everyone in the education service shares an objective to help keep children and young people safe by contributing to:

· providing a safe environment for children and young people to learn in education settings; and

· identifying children and young people who are suffering or likely to suffer significant harm, and taking appropriate action with the aim of making sure they are kept safe both at home and in the education setting.

Safeguarding Children and Safer Recruitment in Education – DfES 2007

Schools also contribute through the curriculum by developing children’s understanding, awareness and resilience.

Working Together To Safeguard Children – DCSF 2010

How the school ethos supports the aims of this policy

At Hemdean House School we recognise that for children, high self-esteem, confidence, supportive friends and clear lines of communication with a trusted adult help to reduce the chances of their being abused.

Our school will therefore aim to:

· establish and maintain an ethos where children feel secure and are encouraged to talk, and are listened to;

· ensure that children know that there are adults in the school whom they can approach if they are worried or in difficulty, and whom they can trust;

· ensure that all new staff and volunteer helpers are recruited in accordance with Safer Recruitment principles;

· include in the curriculum activities and opportunities for PSHE and Citizenship, which equip children with the skills they need to stay safe from abuse;

· include in the curriculum material which will help children develop realistic attitudes to the responsibilities of adult life, particularly with regard to childcare and parenting skills (as appropriate for the ages of the children involved);

· ensure that wherever possible every effort will be made to establish effective working relationships with parents and colleagues from other agencies.

Roles and Responsibilities

The School Trustees have designated the Head Teacher to take responsibility for child protection matters – in this capacity, she is referred to in this policy as the

Designated Person; the Deputy Head Teacher assumes the responsibilities for child protection in the absence of the Head.

The Head Teacher also takes lead responsibility for safeguarding children within our Early Years Foundation Stage setting and our Out of School Care and liaising with local statutory children’s agencies as appropriate.

It is the responsibility of the Designated Person to ensure that, with regard to child safeguarding issues, proper procedures, policies and training are in place and are carried out. Liaising with other agencies for advice about individual cases or making referrals is the responsibility of the Designated Person. 

All teachers and support staff must be aware of this policy and must attend training every three years, as arranged by the Designated Person. Each member of staff should be alert to the signs of abuse as detailed in this policy and should report any concerns immediately to the Designated Person or her deputy. Failure to report such concerns may be seen as (gross) misconduct.

If a child discloses any information to members of staff, it is important for them to

remember that:

· they cannot promise absolute confidentiality to the child;
· they should stay calm and reassuring;

· the needs of the child should always come first;

· they must not ask leading questions about the allegations;
· they must write down what the child has said as soon as possible, sign and date it and report it directly to the Designated Person;
· information should only be shared with those who need to know.

Parents are made aware of the Child Protection policy in order to alert them to the fact that the School may need to make referrals; this may help to avoid later conflict if the School does have to take appropriate action to safeguard a child.

Parents will be asked for their permission to use photographs and video taken in school and on outings for the purposes of school display, local press articles and website inclusion, and informed that external uses will not identify individual children by name.

The School cannot however be held accountable for photographs or video material taken by parents at school functions.

The Designated Governor (Trustee) for Child Protection is Mr John Terry. It is the function of this Designated Governor to:

· support and challenge the Designated Person in ensuring that proper procedures for child protection are in place and being followed;

· ensure that the School Council reviews child protection practices in the School and allows the Designated Person the necessary resources, including time, for training;

· ensure that recruitment and induction procedures for new staff include child protection issues.

Any Volunteer helping in the school will be given the same consideration as paid staff.

Where a parent or other volunteer helps on a one-off basis, he or she will only work under the direct supervision of a member of staff, and will at no time have one to one contact with children. However if volunteers are to be in school over a longer period then they will be checked to ensure their suitability to work with children.

Guidance on recognising suspected abuse

Child abuse is a term used to describe ways in which children suffer significant harm by someone. This is typically a family member, but can include other children, professionals and others in a position of power or authority. It is not our responsibility to decide whether a child is suffering significant harm but we are required to act on any concerns and report them to the Local Authority where the child lives, in accordance with national guidance and the Berkshire LSCB’s Procedures.

Main Forms of Abuse

It is generally acknowledged that there are four main forms of abuse:

PHYSICAL ABUSE occurs where adults physically hurt or injure children. This can include hitting, shaking, throwing, burning, or poisoning children including giving them alcohol, medicines or drugs. Possible signs include:

· Unexplained injuries or burns

· Refusal to discuss injuries

· Suspicious patterns of injuries, such as linear or fingertip bruising or bite marks

· Improbable explanations of injuries

· Admission of punishment which appears unreasonable

· Shrinking from physical contact

· Fear of undressing or of medical help

· Fear of returning home or parents being contacted

· Aggressive, bizarre or bullying behaviour

· Significant changes in behaviour or quality of work

· Unusual pattern of absences (e.g. whilst bruises heal up)

SEXUAL ABUSE occurs where adults and sometimes other children, force or entice (groom) children to take part in sexual activities; this includes showing children pornographic material or encouraging children to behave in sexually inappropriate ways. Possible signs include:

· Persistent abrasions or infections in the anal, genital regions

· Sexual awareness inappropriate to the child’s age and understanding

· Pregnancy (particularly in the under 13s)

· Inappropriate sexual behaviour or knowledge of sexual acts, relevant to age and understanding 

· Withdrawal from friends

· Refusing to stay with certain people or go to certain places

EMOTIONAL ABUSE occurs through a persistent lack of attachment, love and affection, or where a child may be continually shouted at, threatened or taunted or made to feel worthless. Another cause is exposure to violence, particularly through domestic abuse. Emotional abuse may also occur when there is constant overprotection, which prevents children from socialising, or alongside any other type of abuse. Possible signs may include:

· Self-harm or mutilation; drug or solvent abuse

· Continual self-deprecation or chronic lack of social skills

· Fear of new situations

· Compulsive stealing or scrounging

· Obsessive rocking, thumb-sucking

· Social isolation; depression; withdrawal

· Attention-seeking behaviour

· Angry, violent or bizarre behaviour.

NEGLECT occurs where adults fail to meet a child’s basic needs like the need for food or warm clothing, or where adults fail or refuse to give children love, affection and attention. Children might also be constantly left alone or unsupervised. Possible signs include:

· Constant hunger or tiredness

· Poor personal hygiene, inappropriate clothing

· Frequent lateness or absence

· Low self-esteem

· Untreated medical problems or infestations

· Poor social relationships

· Angry or antisocial behaviour

Guidance on dealing with suspected abuse

A member of staff who is suspicious about a child’s situation should report this to the Designated Person (or her Deputy) and monitor the situation, keeping notes based on observations and evidence. Parents and teachers not directly involved should not be told; child protection information should be treated as strictly confidential and only discussed on a “need to know” basis.

The general rule is to listen to the child and observe any physical signs.

Do not

· investigate

· ask leading questions

· ask children to adjust their clothing to show any marks

· criticise either the child or the perpetrator 

· promise secrecy.

Do

· keep calm, accept what the child is saying and offer the child reassurance;
· make brief records of the conversation as soon as possible afterwards; 

· be objective, recording factual information and not make assumptions or interpretations; 

· record any physical marks or injuries on sketch diagrams;
· include the date and time of the disclosure or the incident observed.

Procedures

Recruitment procedures are detailed in the School’s Recruitment Policy. Criminal Records Bureau checks are carried out and references are followed up and recorded before a new member of staff starts work at the School.

Staff conduct and disciplinary procedures are detailed in the Staff Handbook and other policies.

Training will be arranged for the Designated Person, her deputy and for the whole staff, as appropriate. Such training should include identifying child abuse and knowing when it is appropriate to refer a case and understanding the conduct of a child protection case conference. Any new information should be passed on to all staff, volunteers and School Council members, following a training session.

Curriculum opportunities for developing relevant skills and attitudes in our pupils are detailed in schemes of work and policies for teaching and learning in the junior and senior schools.

Good pastoral care is part of the ethos of the School and this contributes to the building of each individual pupil’s self-esteem and the awareness that he or she is a valued member of the community; these are both vital in the prevention of any child protection issues involving that child.

All staff members promote a sense of approachability and receptiveness to the pupils in their care. At Hemdean House we are proud of the way our pupils feel they can talk to the staff about their interests or concerns, and this is encouraged at all times.

Assurances are obtained, prior to educational visits to other establishments that the appropriate child protection checks and procedures apply to any staff working there who would be working with our pupils.

All staff must be familiar with the contents of the School’s Anti-Bullying Policy document and be vigilant regarding any physical or verbal bullying, or acts of unkindness, ostracism, racism, homophobism or other offensive behaviour. Any such incidents should be reported to both the perpetrator’s and victim’s form teachers and a written record kept. A copy of any such incident report should be given to the Head Teacher for inclusion in the Incident File. Parents should be informed of any repeated behaviour.

It is important that the school has an established approach to working with parents.

Attitudes to and contact with parents should be non-judgemental in order to obtain the most conducive working relationship in order to address the needs of the child. We recognise that families from different backgrounds and cultures have different approaches to child-rearing, and these differences are acknowledged and respected provided that they do not place the child at risk.

Effective working relationships with parents are encouraged throughout the school by regular and open two-way communication at every opportunity.

Physical contact with pupils may be appropriate in certain situations and parents are asked to agree to this in the Terms and Conditions that form part of the Admissions Procedure.

Touch is a powerful non-verbal tool that if used appropriately can support a child’s development. Touching a child’s arm or placing a hand on a child’s shoulder can convey a range of messages: empathy when a child is distressed, joy when a child has achieved and control when a child has stepped over the boundaries. Appropriate use of touch can confirm and consolidate the child’s trust in an adult with whom they spend a significant amount of time; used inappropriately a child can become fearful and distrustful of adults.

Teachers of very young children may find it beneficial to use an appropriate cuddle to comfort a pupil in distress, though this should be kept to a minimum and be driven entirely by the emotional needs of the child.

In certain circumstances, teachers are allowed to use reasonable force to control or restrain pupils in their charge; once again this should involve the minimum contact possible for the safety of the pupil or others around him or her. Incidents involving the restraint of a pupil should be recorded in writing and reported to the Head Teacher as soon as possible.

All members of staff have a duty of care with regard to all children in school and this may include providing emotional support in certain circumstances. When working one to one with a pupil staff should make colleagues aware of the circumstances.

Where a child needs help to undress following an accident when clothes become wet or soiled, such help should be given, where possible, in full view or knowledge of another adult, and in particular not behind a closed door.

Making a Referral to the Local Authority

Members of staff must not investigate suspicions of child abuse

If a member of staff believes a child may be suffering, or may be at risk of suffering harm, they must inform the Designated Person, who will follow the procedures set out in the Berkshire Local Safeguarding Children Boards' Child Protection Procedures.

After discussion, the Designated Person may decide it is appropriate to follow one or more of the following courses of action:

· Collate information from other members of staff in the school

· consult professional agencies or the Local Authority where the child lives for information or advice

· make a referral to the local Authority by telephone and/or complete a referral form within 24 hours.

· Where there is a significant risk of imminent harm to a child (e.g. abduction) contact Thames Valley Police.

Any written record of an incident or disclosure in connection with Safeguarding Children should be considered as potential evidence and will be filed separately from other information and securely. Any documents, signed and dated for inclusion in this file should be handed directly to the Head Teacher.

In most cases, parents would be informed before a child protection referral is made to the Local Authority, unless the parent is the suspected perpetrator, or to do so could increase the risk to the child or jeopardise a criminal investigation.

Professional Confidentiality

Confidentiality is an issue which needs to be discussed and fully understood by all those working with children, particularly in the context of child protection. The only purpose of confidentiality in this respect is to benefit the child.

All information received in connection with child protection matters should be treated confidentially. However, teachers must never guarantee absolute confidentiality or secrecy to a child as this would not be in the child’s best interests.

Information relating to a child about whom there are concerns should be given to the Designated Person, who will take appropriate action in line with the procedures action flow chart in the booklets named above.

Members of staff, other than the Designated Person and those closely involved, should only have enough details to help them to act sensitively and appropriately to a pupil.

Where a child has a child protection plan or is looked after by a Local Authority and leaves our school for another, the Designated Person must inform the receiving school and the key worker at the social care department. If no receiving school is known then the Principal Education Welfare Officer should be given the details.

Records and Monitoring

Individual staff should keep their own notes regarding the welfare and behaviour of children in their care; this should be a confidential log of minor concerns that may help to complete a bigger picture should concerns become more serious.

Any information disclosed by children, dates, times, observations and what was actually said, should be recorded and passed on to the Designated Person. Any referral documentation and feedback from professional agencies will be kept secure and separate from other school records.

Individual teachers are made aware of any pupils with a child protection plan at the beginning of each year, or within the year as concerns arise; this is done on a “need to know” basis.

Supporting children at risk

For children at risk of or suffering abuse school may be the one stable place from which they can expect security and reassurance.

All teachers are responsible, in conjunction with other school staff, for the pastoral needs of the children in their care. Children must be given the opportunity to share their concerns and staff should listen and respond according to the guidance in this document.

Our junior curriculum includes ‘circle time’ during which children may be presented with issues regarding their own health and safety and well-being, as well as any issues that may be particularly relevant to the class at that time.

Care should be taken in relation to discussion about families and their make-up. 

During health and safety discussion and sex and relationships education staff should be aware that some children will have very different experiences and may find the content of discussions sensitive within their own backgrounds.

Allegations against members of staff (including any trustee or volunteer)

The school has a duty to ensure that professional behaviour applies to relationships between staff and children, and that all members of staff are clear about what constitutes appropriate behaviour and professional boundaries. The staff should have regard to the AMA / DCSF document “Guidance for Safer Working Practices for Those Working With Children”.

At all times members of staff are required to work in a professional way with children, being aware of the dangers inherent in:

· working alone with a child

· physical interventions

· cultural and gender stereotyping

· dealing with sensitive information

· crushes and infatuations

· giving to and receiving gifts from children and parents

· contacting children through private telephones, email, instant messaging or social networking websites

· disclosing personal details inappropriately

· meeting pupils outside school hours or school duties

Any allegation that any member of staff may have:

· committed a criminal offence against a child;

· placed a child at risk of harm; or

· behaved in a way that calls into question their suitability to work with children

should be dealt with according to national guidance and agreements, as implemented locally by the Berkshire Local Safeguarding Children Boards. In the case of any serious harm to a child, the police should be informed at once.

Where a member of staff or volunteer has failed to follow the requirements of this Policy in dealing with child protection issues, we will see this as misconduct.

As our EYFS setting is registered with Ofsted for children under three years old there is also a requirement to inform Ofsted of any allegations of serious harm or abuse by any person working or looking after children on the premises, and of the action taken in respect of these allegations. Ofsted should be informed as soon as is reasonably practicable, but within fourteen days.

The Head Teacher will handle such allegations, unless the allegation is against the Head Teacher, when the Chair of Trustees will handle the school’s response.

The Local Authority Designated Officer should be contacted immediately with any concern, by the Head Teacher or Chair of Trustees. The school will cooperate in any investigations arising from allegations, including attending strategy meetings.

It is a requirement to report to the Independent Safeguarding Authority, within one month of their leaving, any person (whether employed, contracted, a volunteer or student) whose services are no longer used because he or she is considered unsuitable to work with children. (ISA referrals address : PO Box 181, Darlington DL1 9FA)

MONITORING and EVALUATION

Implementation and day to day working of this policy will be monitored by the Designated Person, who will liaise with the Trustees and bring to their attention any concerns that the Policy is not being adhered to, or any changes required arising from changes to statutory guidance or LSCB procedures. Any deficiencies or weaknesses in child protection arrangements will be remedied without delay.

The Designated Person will report to the Trustees annually or more frequently where needs arise

· Numbers of child protection concerns brought to her/his attention by staff at the school

· Number of such concerns that were reported to the Local Authority, and responses

· Number of requests for information by Local Authority and CAFCASS Social Workers

· Attendances at Child Protection Conferences and Core Group Meetings

· Number of staff (including volunteers) who have received safeguarding training within the last year and the number who are due to receive training within the coming year.

The Head Teacher will report to the Trustees annually or more frequently where needs arise

· Incidents of bullying

· Racist Incidents

· Complaints by parents about bullying and racist incidents

· Numbers of allegations against any member of staff

· Number of such concerns that were reported to the Local Authority Designated Officer, and response

· Any concerns raised by the Trustees that are relevant to this Policy

